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Evaluating an Organization

Use this tool to assess an organization of interest to you. Select an organization of interest to you. 

Part 1: Organization Characteristics

Record the following information about the organization you are researching.

Name of Organization: 

________________________________________________________________________________

Address: ________________________________________________________________________________

Telephone: 
Contact: 

(
Organization’s business activities


________________________________________________________________________________


________________________________________________________________________________


________________________________________________________________________________


________________________________________________________________________________

(
Organization’s mission and values


________________________________________________________________________________


________________________________________________________________________________


________________________________________________________________________________


________________________________________________________________________________


________________________________________________________________________________


________________________________________________________________________________


________________________________________________________________________________


________________________________________________________________________________


________________________________________________________________________________

(
Size of organization


________________________________________________________________________________


________________________________________________________________________________


________________________________________________________________________________


________________________________________________________________________________

(
Age of the company (established or start-up?):


________________________________________________________________________________


________________________________________________________________________________


________________________________________________________________________________


________________________________________________________________________________

(
Community reputation


________________________________________________________________________________


________________________________________________________________________________


________________________________________________________________________________


________________________________________________________________________________


________________________________________________________________________________

(
Recent sales/earnings

________________________________________________________________________________


________________________________________________________________________________


________________________________________________________________________________


________________________________________________________________________________


________________________________________________________________________________

· Market:


________________________________________________________________________________


________________________________________________________________________________


________________________________________________________________________________


________________________________________________________________________________

(
Market share:

________________________________________________________________________________


________________________________________________________________________________


________________________________________________________________________________


________________________________________________________________________________


________________________________________________________________________________

(
Leading competitors:

________________________________________________________________________________


________________________________________________________________________________


________________________________________________________________________________


________________________________________________________________________________


________________________________________________________________________________
· Trends/ recent developments:

________________________________________________________________________________


________________________________________________________________________________


________________________________________________________________________________


________________________________________________________________________________

(
Other elements of importance to you


________________________________________________________________________________


________________________________________________________________________________


________________________________________________________________________________


________________________________________________________________________________


________________________________________________________________________________

Part 2: Job search
Record the expectations of the position and your requirements. Note where and what you are willing to negotiate. 

Position: Job title:

________________________________________________________________________________


________________________________________________________________________________


________________________________________________________________________________


________________________________________________________________________________

(
Description (Major responsibilities) 


________________________________________________________________________________


________________________________________________________________________________


________________________________________________________________________________


________________________________________________________________________________


________________________________________________________________________________

(
Location of the position


________________________________________________________________________________


________________________________________________________________________________


________________________________________________________________________________


________________________________________________________________________________

(
Start date


________________________________________________________________________________

(
Salary range

________________________________________________________________________________


________________________________________________________________________________


________________________________________________________________________________


________________________________________________________________________________


________________________________________________________________________________

(
Overall benefits package


________________________________________________________________________________


________________________________________________________________________________


________________________________________________________________________________


________________________________________________________________________________


________________________________________________________________________________

(
Addressing salary issues


________________________________________________________________________________


________________________________________________________________________________


________________________________________________________________________________


________________________________________________________________________________


________________________________________________________________________________


